Recently, VIA took part in an international trial of the 4-day
workweek through 4 Day Week Global (www.4dayweek.com).
As evaluators and small business owners, we knew we had to

supplement the provided research measures with assessment of
our own indicators of success. Here are some key metrics to
consider before, during, and after a 4-day work week pilot.
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*Tailor these to your own situation, and be sure to get ongoing employee feedback on how the
model you selected might be modified to reach your goals.
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